
UCPATH UPDATE

LEADERSHIP COUNCIL

September 28, 2017

BFSI:  UCPath Program



UCPath September Update

UC Path Program

1. UCPath Overview

2. UCPath at UC Merced

3. Timeline of Events

4. Takeaways

T – 69d



UCPath – Systemwide Payroll
Overview
• What is UC Path?

• Replacement of Legacy Payroll Systems
• Singular Solution UC – Wide
• UCOP currently only UC entity operating on 

UCPath.

• Pilot:  UC Merced, UCR & ASUCLA
~UCLA

• D1: UCI, UCD, UCSB, UCSC, ANR
• D2: All Remaining

• UCPath User Orientation
• Self-Service portal and data management.



UCPath at UC Merced
UCPath – The PeopleSoft System

Replacement of PPS and SLS Systems with UCPath (PeopleSoft)

UCM Path-Team Led by Emily Bustos

• Large Scale Data Migration

• Tolerance  is $.05

UCPath Program = UCPath System + Campus Personnel Workflow
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10 Symptoms of a Broken Workflow Process
1. Some things just seem to take too long to complete.

2. It was not done right the first time and needs to be reworked.

3. We throw money or people at the problem, but it still exists.

4. High level of frustration due to “that is the way we have always done it”

5. Excessive information exchange, data redundancy, and rekeying

6. High ratio of checking and review

7. Circumvent the process to get the job done.

8. Process is managed in pieces.

9. Process spans departments. There is finger pointing and blame.

10. Managers spend a great deal of time fire fighting.
http://www.langcompany.com/10-symptoms-of-a-broken-workflow-process/



Modernizing Systems and Processes



Currently at UC Merced
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How Does UCPath Work at UC Merced?
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How Does UCPath Work at UC Merced?
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2017 2018

Today

Jul Aug Sep Oct Nov Dec 2018 Feb Mar Apr May Jun

Overview
Sep 28

Follow‐Up
Nov 1

PPS 
Freeze
Dec 6

1st UC Path Pay
Jan 2

OnBase WorkFlow Training
Apr 2

WHO
HRPC
Business Officers
Supervisors
Management

HRPC Training -PeopleSoft
Led by Path Center and UCM’s Technical Team.

Standard Forms – OnBase Training
Led by BFSI & OIT & UCM Technical Team
Meet with HRPC, HR, APO and Business Officers 
to train on requisite data and approvals for new 
standardized forms.

Training (End to End Operations) 

Automate Workflow – OnBase Training
Led by BFSI & OIT & UCM Technical Team
Enable automatic workflow to capture relevant 
data and approvals as it proceeds internally,  
filling the standard form automatically.

Outcome
Administrative teams responsible for implementing the new system 
and standardized processes are prepared to deliver services.

Work Flow (Readiness)
Led by BFSI
Mapping Internal UCM Processes 
and aligning to UC Path Data 
Requirements.

UC Path – PeopleSoft (Readiness)
System Design & Configuration

Orientation (Paycheck Recipient) 

WHO
Faculty 
Staff 
Students

Inform Sessions
Presentations on 
UCPath Go-Live

Engagement Sessions
Targeted Discussions 

Inform Sessions
Presentations on 
UCPath Go-Live

Campaigns
• Data Veracity
• Direct Deposit

Campaigns
• Self-Service Portal

Outcomes
• All campus personnel will be aware and educated 

on what UC Path is and why its important.
• Responsibilities for self management of personal data 

through self service portal is understood.
• Aware of Orientation/Training Material.
• Know where to seek assistance in the transition.

UCPath Program Schedule
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Takeaways – Direct Deposit, Training, Orientation
Recommend No more paper paychecks! 

• Encourage everyone to update home address in AYSO 
• Encourage anyone receiving a paper paycheck to sign up for Direct Deposit ASAP 

Department and Unit Orientation and Training 

• UCPath overview and training sessions will be happening across campus in October and 
November. 

• Updates on the UCPath system, instructional videos and other materials will be posted online 

UCPATH@UCMERCED.EDU     UCPATH.UCMERCED.EDU


